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Ten Strategies to Get to the Point 
10. When you prepare and right before you walk in the door, state the purpose of the listener. Why does the listener care? 
9. When you prepare and right before you walk in the door, state your message in one sentence. 
8. When you prepare and right before you walk in the door, state your desired outcome of the conversation. Remember the difference between outcome and strategy.
7. Maintain focused eye contact. When speaking to a group of people, look at one person per thought. Focused eye contact makes each person feel as though you are having a one-on-one conversation with them.
6. Passion creates presence. Know exactly how you want your listener to feel. Remember that you are responsible for the energy in the room. 
5. Stillness = status. Keep your head still when you want to elevate your status.

4. Use silence. When you ask a difficult question, don’t rush to fill the silence. It’s in the silence that communication really happens.
3. Remember the Four Sentence Rule. The maximum amount of time a person can stay engaged without responding back is four sentences. After that, they are unable to listen. 
2. It is the face to face conversations that will make or break your career. Never let an email substitute for a one.
1. Presence is not the same thing as charisma. Stage presence is the ability to be fully present with each person in the room. It is a skill each person can learn to cultivate.
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